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Review of current and past Iterative Transformation Initiatives (ITI) by the Ammunition Logistics
Focus Team (ALFT) resulted in the review of several ongoing programs and initiatives. In order to
promote knowledge and understanding of these programs and initiatives the Analysis and
Evaluation (A&E) Team is conducting Workshops during Fiscal Year 2011 and 2012 for the following
subjects: The Physical Inventory Control Program (PICP), the Monthly Inventory Review Report
(MIRR), the Ammunition Supply Point (ASP) Standard Operating Procedure (SOP), the Ammunition
Management Guide (AMG), the Explosives Safety Inspection (ESI) Program 15 and the Ammunition
Logistics Focus Team ITI process. The A&E Workshops are conducted at sites utilizing the PICP.







